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01.

General presentation on Andra 
and the Deep Geological 
Repository (DGR)  “Cigéo”
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French National Radioactive Waste Management Agency

DISEF/DIR/24-0101

Andra

1 Public agency

5
foundational 

missions

720 employees
8 employees

437 employees 179 employees

96 employees
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91.6% of radioactive waste has a disposal solution

DISEF/DIR/24-0101

Disposal solutions and Projects status in France

Volume %
Radioactivity 

level %

35.9% 0.00004%

55.7% 0.12%

5.9% 0.01%

2.3% 2.67%

0.2% 97.2%
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The aim of DGR => protect the population and the environment 

over the very long term without requiring human actions.

.Located at such a deep level, it will not be at risk from any long-term 

natural changes (climate, erosion, etc., nor from any societal upheaval.

Principles: 

• Isolate the waste from the population and the environment (depth 

of disposal).

• Contain the radioactive substances and limit circulation (thanks to 

the properties of the geological stratum).

The clay layer forms a natural barrier, which will take over from the 

human structures.
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The Disposal facilities “Cigéo”



11/21/2024 7©Andra – All rights reserved | DISEF/DIR/24-0101

2

The DGR-Cigéo 

Communication evolved since the 
beginning of the project in 1991
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One generation of dialogue since 1991 

The dialogue has evolved according to the step-by-step development with precise 

objectives/questions at each stage. 

As far as the project have moved on, the design, operational safety, environmental 

impacts, etc. are gaining importance, even if the post-closure remains an intangible 

pillar, and the dialogue is broadening.

At the end, it's all a question of trust between the interlocutors … 
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Many challenges... 

Challenge to use 

different/complementary  tools, 

context and rules… 

Challenge of maintaining a 

dialogue that keep being renewed 

for successive generations

dialogue

transparency

openness

but the DGR principles remain the same 
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Involvement process

Create 

interest & 

be visible 

Conduct 

a 

dialogue

Participate 

in local life

Inform & 

explain
Consult
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Publications adapted to publics (beginners, average and informed) 

and evolving with new technics 

DISEF/DIR/24-0101

Brochures, periodicals, videos, websites, Social 

media, networks … (e.g

https://fr.linkedin.com/company/andra-France) 

Technical documents made available on Andra 

site and in local sites  

Visitors’ centers - Temporary exhibitions

Door to Door campaigns in the nearby 

municipalities, carried out by employee 

ambassadors

Continuing innovation in communication tools and manners to adapt to new 

generation …

https://fr.linkedin.com/company/andra-France
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Widen and diversify audiences 

• Make sure it’s not 

always the same types 

of publics who will 

contribute 

• Gather a wide range of 

views on the project 

(that go beyond 

opinions on nuclear 

energy)
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Innovation to stimulate dialogue

Radio-actif

podcast

Series of 6 

episodes on 

heritage 

“A heritage that 

shines”

Street Art – Argadol

Mural on the wall of 

disposal facility

DIALOGUE 

Role-playing a 

parliamentary debate  

“It is easier to break an atom 

than a prejudice” (Albert 

Einstein)

“Nothing in life is to be feared, all need 

to be understood” (Marie Curie)
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4

Illustrations
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Communicate : supports 

➢ Post-closure and pre-closure safety need to 

be readable for public ( e.g synthesisi and 

guide for lecture)

➢ Dedicated pages in Andra Journal/web for 

questioning topics  

https://international.andra.fr/projects/cigeo/safety-

anticipating-risks

Successive safety cases dossiers made available for public by Andra as well as the national reviews and 

international reviews

https://international.andra.fr/index.php/projects/cigeo

/protection-most-hazardous-radioactive-

waste/geological-disposal-protection

https://youtu.be/D20XXAYmUuI

https://youtu.be/RJfVOs5GedI?t=7

https://international.andra.fr/projects/cigeo/safety-anticipating-risks
https://international.andra.fr/projects/cigeo/safety-anticipating-risks
https://international.andra.fr/index.php/projects/cigeo/protection-most-hazardous-radioactive-waste/geological-disposal-protection
https://international.andra.fr/index.php/projects/cigeo/protection-most-hazardous-radioactive-waste/geological-disposal-protection
https://international.andra.fr/index.php/projects/cigeo/protection-most-hazardous-radioactive-waste/geological-disposal-protection
https://youtu.be/D20XXAYmUuI
https://youtu.be/RJfVOs5GedI?t=7
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Communicate : Meet, explain and debate

Visits and Open days at the at the 

Meuse/ Haute Marne Center (URL)
Around 7 000 visiteurs en 2023

200 000ème visitor en 2024

DISEF/DIR/24-0101
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Communicate with new generation- Student workshop - « Welcome in 2050 » ! »
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Communication with new generation- Student workshop - « Welcome 

in 2050 » ! » Outcomes • Contributions extending beyond technical issues

• A way of informing a young audience about the 

project

• Raising awareness of the issues involved in political 

decision-making

• The need to protect future generations and the 

environment

• https://www.youtube.com/watch?v=pklNvmK0sMY&t=125s 
DISEF/DIR/24-0101

https://www.youtube.com/watch?v=pklNvmK0sMY&t=125s
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4

Challenge to maintain 
knowledge from generation 
to generation
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Successive generations working on deep geological disposal 

6
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Practices currently being implemented at ANDRA
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Conclusion

❑ Dialogue evolves according to the 

step-by-step development with precise 

objectives/questions at each stage  

❑ Supporting tools for communication 

evolve also with time gaining from 

innovation

❑ Dialogue it is not only a technical 

involvement nor a communication one 

❑ For a such long project 

intergenerational communication and 

knowledge transfer are challenging
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THANK YOU FOR YOUR ATTENTION

Thanks to my colleagues Annabelle Quenet and Vincent Maugis

https://international.andra.fr/

https://international.andra.fr/



